-An ISO 9001-2008 Certified Company

AMS Marine Services Pvt. Ltd.

“OUR PROFESSIONAL COMPETENCE,

YOUR BUSINESS ADVANTAGE.”




DIRECTOR'S PROFILE

AMS Marine Services Pvt, Ltd.

An initiative of Mr. Sunil Dutt Goswami

Qualified Chief Engineer with a tremendous
experience at sea with very strong shore

interface.

% Like to work with a positive attitude,
strong & respect for neighbour attitude.

% Have specilaized in Gas turbine, Motor,
O1il & Chemical tankers.

** Worked at sea in oil and chemical tankers
of shell London & various Companies in
the capacity of Chief Engineer, also
worked as a superintendent of engineers
with a tanker company in Malaysia based
at Kualalumpur.

% Has been Guest faculty with no. of

Marine Academies in India.
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One stop Engineering Solutions &

Pioneer electromechanical contractor

-~ \ Qualified & Experienced
’\%ﬂ manpower ‘
!

Special Onsite & Offsite
Training provided to our
staff
for any site related .
Qﬂ query/ complain ‘
Very Strong & Effective J

0 .
Vendor Mgt & Network 100% Connpllant
{ Company in all respect

- in ship building

24X7 Onsite Helpdesk

¢ ¢




AMS Marine Services Pvt. Ltd.

Access to Top Management 24 X 7
3 Layer Monitoring

odite

oBack Office

oHelpdesk

Experts Support Available
Automation / Software based monitoring

Direct Employment of staff - COST BENEFITS

100% Compliance of Statutory Requirement / Regulatory bodies
1509001: 2008 Certified

Extensive Process Orientation

Training / Re-training / Evaluation of Effectiveness

EHS Policy

Expertise with Strong Engineering Marine Background Experience
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»Electrical projects
*Designing

*Installation
*Commissioning
»Mechanical projects
*Designing

*Installation
«Commissioning.

»Fabrication work and piping work includes

*SS piping work

*MS piping work

*Copper piping work

*MS structural fabrication work

»Main Engine & all other aux. machineries
includes

*Gas turbines

*B&W marine engines

*Sulzur marine engines

*Marine Boilers (include Main engine high
pressure boilers)

*Aux engines of various makes

*Associated pumps, compressors & other aux
machineries of various makes.

*Cranes

»Automation & control solutions including
trouble shooting, repairs & maintenance

»Break down & planned preventive
Maintenance

*Technical management

*Quality assessment

*Planned maintenance

*Risk management.

*Operations

*Repairs.

*Training.

»Dry Docks/Ship building

* Heavy Fabrication

» Equipment installation onboard.

* Hydraulics, Pneumatics, Insulation
* [Inspection

» Scaffolding & Staging support

* Blasting & painting

* Spare parts supply

* Marine ship management
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AMS Marine Services Pvt. Ltd.

Corporate Head Office:

104, Royal Palace,

Plot No. 11,Sector- 2,
Kharghar, Navi Mumbai
Pin No.- 410 210.

. ¥

/ JAMMU &
KASHMIR

- AMS MARINE
Services Pvt Ltd




F PERFORMANCE & CREDIT
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This Ge rtifies that
Y / 4 AMS Marine Services Pvt. Ltd., Maharashtra

EM No. 27/021/21/00621 Date of Issue 20/01/2012

focus been ller’ywrr/ NSIC-ONICRA rﬂ/i/ly (/
SE-3C

an thés day o Yh./mary 27, 2042

CERTIFICATE NO: 11-12/ONICRA/10027
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Performance and Credit Rating for MISE
‘ Ghis is to centify that
\ AMS Marine Services Pvt Ltd

Off No-9, Om Neelkanth Apt, Plot No-31, Sec-42/A, Seawood, Nerul
Navi Mumbai - 400 706

- bhas been awarded BWR - MSE “Credit and QM{OMWWO{Q
J SE-3B mdfmt{ngz%deymte@m{ammm WWW
Maoderate Financial Strength

W”/

This rating is valid upto Vivek Kulkarni, IAS (Retd)
February 20, 2014. http://msme.brickworkratings.com/ d ing Di




LIST OF OUR PROMINENT CLIENTELE, WHOM WE SERVED:

7 Qatar’s Premiere Shipyard

Ao _ PIPAUAU g&

. s N
THE GEREAT EASTER S H I P Y AR D GREAT OFFSHORE

SHIPPING CO. LTD.

Hospital M ‘\ N I H A \

BUILDING A BETTER LIFE
ABG Shipyard Limited

BIG[IFT X

ROLLDOCK 2]
m ) KREFER @ Punj Lioyd NORINCO

Ugela Ej s,
LARSEN & TOUBRO
It all about Imagineering @ E R C AT O R

Note:-The Logo’s indicated here are intellectual property of the respective clients and only shown here to indicate company names.
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m Nakilat - Keppel Offshore & Marine Ltd
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AMS Marine Services Pvt. Ltd

(ﬂ).’r'ji’_‘;'_lﬁ'iz' DELIVERY STRUCTURY j

Commencement of Services

Evaluation & Strategizing

Outsourcing of Contracts Mobilization Detailed Work Schedule
Client Service Request Service Delivery Systems and Process Audit
Operational Audit
Performance Measurement
Management Review
Financial Measures '
Explore POSSl.bllltleS'Of Obtain Client feedback Variations to Contract Scope
Improvement in Services
Grow and Retain
Review of Operational Plan Contract Variation Process
P Step Ahead

»Operational Budget Review

»Site specific SLA’s and modification
»Performance Evaluation of the Vendors

»Emergency Response




AMS Marine Services Pvt. Ltd

v Company Induction

v Statutory Compliance & Policy information Sharing (PF, ESIC, Leave
Policy, Banking, Code of Conduct, Police Verification)

v General EHS Information

v Classroom training
v Onsite Training
v Safety Training
v On Job Training

v We have our training centre located at Navi Mumbai, besides on site training
spaces.

Trainings are conducted by experienced Engineers &
Professionals from Marine Industry.

4 4 days orientation Training




Response to Incidence / Alarm :

Incident Reporting Process & Action

Orqanizational Escalation Matrix :

Escalation Matrix
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AMS Marine Services Pvt. Ltd.

Problem not
yet resolved

Call Closure Mail
sent to Caller

Negative feedback from the Measures A\
caller taken and
problem
Positive feedback from the Solved at the
caller earliest Matter escalated to the
Management for
assistance &
Feedback to intervention
Caller .
Feedback to Help Desk
Job
Caller , «Complaint Recorded Successful
Satisfied Complaint/ ‘Reference No. Provided
Request/ ‘ to the Caller for =
Suggestions ﬁv!Q Identification | Problem
Caller . \ Attended
Not :
Satisfied Phone/ A +Job Assigned to the "'t
F‘fga'” « Concerned Staffl Vendor | %
"M | Help Desk Vendor/
Staff
Appreciation mail
*Problem Resolved
with SLA
*Call Closure




AMS Marine Services Pvt. Ltd

» Operation/ Maintenance record > General record keeping

keeping / LogBook
¢ Maintenance Registe ¢ Complaint Register / Help desk / VMS
¢ Daily status reports (DSRs) system.
v Scope of Work ¢ Muster Register
v Site Details ¢ Placement Register (if more than 10 staff)
¢ Material Requisition Book ¢ Lost & Found Book
¢ Emergency Requisition Book ¢ Back ground checks.

¢ Service reports file.
¢ Escalation matrix.

¢ Incident report file.
v DSR report file.

¢ History cards.

¢ Cooling water log
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Our objective : Reduce Attrition Rate to 10% Annually

v'Endeavour To Ensure Safety and Good Health of our Employees

v'Onsite training, On-job training and Re-training programs for our Employees

v"Has A Well Documented EHS Process & Implementation Practice
v Injury Prevention
v'Risk Management
v'Report of Unsafe Conditions

AMS Marine Services Pyt Ltd

» Client Satisfaction Survey Company’s Awards/ Rewards
Every Quarterly ceremony is conducted half

yearly for our site employees.
» Performance Evaluation

Half Yearly

» Employee Engagement Programs
v~ Communications activities
v~ Rewards & Recognition schemes
v Activities to build the organizational culture
v Team building activities
v Leadership development activities
v~ Employee Referral Schemes




AMS Marine Services Pvt. Lid

Operating

Cost
Avoidance

Re-

— ..
~ (Cost Reduction Negotiations

Operationa]

Optimization

—

¢

How we will do it

Scheduled Oil Sampling
for DG lub. oil

Energy Management and

Power Factor [mprovement

Parameters Based
Maintenance

AMC Renegatiations

Consumables
Renegotiations

Improvement Projects

Re- hngmeermg

Re-Scheduling of Utilities
Operations

Improved Manpower
Utilization by developing
Multi skills

The Output

Increased
oil change frequency from
6 To |1 months.

Reduced Utility Costs

Avoidance of Excessive
Maintenance

Reduction in operating
cost by 5 to 10%

Reduction in operating
cost by 5 to 10%

Reduction in project cost by
Design optimization and
renegotiations

I‘\Vﬂida]](‘e Of brEﬂkdO\’\"nS
And Improvement in
Operational Efficiencies

Optimization of Energy
Usage and
Equipment Utilization

Avoidance of out sourcing
Small improvement projects




v'"No. of Staff quality over quantity
v'Cost Economy

v'Value Add

v"Volume Required

v"Payment in 15 Days as per RFP Assurance
v"Long Term Relationship

v'Resources Availability

v"We pay in Time to our staffs, vendors.
v'Level of Expertise at site

v"We Endeavour to retain Employees at site.

.......................

% on Total Operating Cost

Fixed Fees

% on Resources + % on Pass Through
Rate per Shift Managed

Service Debits & Credits (SLA Based)

AMS is flexible with any of the above stated
Management Fee model.
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Quality
Management
System

Value propositions

Helpdesk Measurable Budgeting &
Management Services Benchmarking

‘]

74
LI

Energy
Management/
Sustainability

Seamless
Transition




